
FEED PUSHING 

ROBOT

LIZARD



LIZARD
Purchasing and Supply Process,

Scheduling: LIZARD

Ewa Szepietowska - Finance Director
Rafał Radomski - Head of Purchasing and Supply Department



1. In the purchasing process, we cooperate mainly with Polish Suppliers and Manufacturers - these are companies such as:
 

Pivexin - drives, gears and actuators
Arcelormittal-steel
Apromet - screws
Ag-bet - resin
Akum - batteries
Aps, TIM, TME, - electronics                                                                                                                
Automation 24 /  -  bumpers
Enes - magnets
Igus - sleeves
Kolnex - ertalon
Marba - wheels
Moderntech - Polyurethane rubbers
Taras - molds (housings)
Telzam - coils
Turck - sensors
Dk Opony - wheels



2. All orders are prepared ahead of schedule and forecasted for a selected time - month, quarter, half of the year,
year. The exception is Electronics, i.e. orders for APS, TIM, TME - these companies do not accept forecasts, so we
place appropriately large orders.

3. Currently, we produce 8 Robots per month and we execute appropriate orders for these quantities.

4. All companies that supply us with components have been cooperating with us for years - the material buffering
system has been operating for 8 years and applies not only to robots but also to the entire production of
machines. Executing the orders on time is the most important element in cooperation.

 



5. Orders are placed in our Subiekt System and marked with different flag colors:
• Yellow flag color - means a prepared order
• Pink flag color - means, that we are negotiating the price or setting the quantity or delivery date
• Blue flag color  - means, that the order has been sent and the date is confirmed by e-mail or phone
• Red flag color - means, if the order element has not been delivered
• White flag color - means, forecast has been prepared



o Orders include buffer time or the number of robots for which the buffer has been prepared

6. Orders are sent by email. Confirmations of the completion are also sent.
7. Sample order: Pivexin for an actuator, then confirmation and other correspondence



An example of confirmed order



Attachment from e-mail correspondence:



"…..
I am attaching two buffers that have been deposited with us. They are intended to ensure the continuity of your production.
 
With regard to Moons (China) brand drive sets, the safe order lead time is approximately 6-8 weeks for production and approximately 2-3 months
for sea transport. Therefore, in addition to your declarations, we are trying to maintain additional stock for approximately 8 machines.
 
In the case of Liming (Taiwan) brand gears for these sets, the lead time is approximately 6 weeks for production and 2-3 months for sea transport.
In this case, too, we take care to maintain appropriate stock levels.
Moteck (Taiwan) actuators have a production time of approximately 6 weeks and 2-3 weeks for air transport. As in the previous cases, we will try
to maintain additional stock levels.
In each of the above cases, air transport is possible, but it involves significant additional costs. Currently, due to the sanctions imposed by Russia
on rail transit, rail transportation is not an option, as it involves a high risk of irreversible loss of goods loaded onto the train.
 
For our part, Pivexin Technology declares full flexibility and readiness to support the continuity of supplies both in terms of current production and
in unforeseen situations.
 
In exceptional situations, we take action to put pressure on manufacturers to shorten both production deadlines and the organization of air
transportation. …”
 
8. The production process of components is quite fast and takes 6-8 weeks. The delivery time is long, so we send all orders much earlier. Rail
transport is not safe - because it goes through Russia. Sometimes we use air transport - mainly the goods are delivered by sea….”

...translate email



9. To sum up:
The goods are being negotiated - forecasted - called/ordered - delivered.
 
Our suppliers maintain the indicated buffers - in addition, our company also maintains the stock of necessary goods.
 
The Robotics and Automation Department indicates the Main Suppliers and Goods for purchase.
 
Next year we plan to implement a WMS system in the warehouse and an ERP system to manage the company.


